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HOME CUARANTY CORPORATiON(HGC)
2016 PERFORMANCE SCORECARD

Objective/Measure Formula Weight圃 Rating Scale
|…

6Target l
CY 2016

Accomp‖ shments
Rating

S01 Housing and urban Deve:opment Beyond lnfrastructurel Mobilized and Sustained Private Funds for Housinq Thoruqh a Viable Svstem of Guarantees
SM l Total value of loans guaranteed

1泥梶」
°uuandng guaranw br

21% (Actual/Target)★ 1/Ve●ht P126,00000M‖lon
IP449“7"Ⅷ 面 |

2100%
S02 Portfolio n Favor of the Low-lncome Grou

SM 2

Percentage of housing units covered
by outstanding guaranty allocated
for socialized and low-cost housing
(excluding HDMF accounts)

Number of housing units covered
by outstanding guaranty allocated
for socialized and low cosl housing
(excluding HDMF accounts)
divided by Total number of
housang units covered by
outstanding guaranty

6% HGC All or nothing atleast 70% 8021% 600%

S03 To lncrease Number of New Partner Banks Developers and Other Financial lnstitutions in the Regions

SM 3
Number of active partner bankq
developers and other Fis in the
reg ions

Actual number of active pa(ner
banks, developers and other Fls in
the regaons

5% HCC (Actuar Target)★ llVe ght 40 60 500%

SM 4
Percent oftop loo rural banks

engaged in hOusing dolng buslness

wtth HGC

Number of Top 100 Rural Banks
engaged in housing doang
business with HGC divided by Top
100 Rural Banks engaged in
housing

5% HGC (ActuaV Target)'VVelght 30% 53% 500%

HGC



HOME GUARANTY CORPORAT:ON(HGC)
2016 PERFORMANCE SCORECARD

Objective/Measure Formula Weight
Data

Provider
Rating Scale CY 2016 Target

CY 2016
Accomp‖ shments

Rating

S04 Develop Public lmage, Reputation as a Dependable/ Strong, Efficient and Professional Corporation

SM 5
Satisfaction rating based on a
survey conducted by a third party

Rating 5% HGC All or nothing
Achieved rating of 3/5

or "Satisfactory"

Achieved rating of
(a) 3.65 or "Very

Satisfied" on HGC's
services in the

disposition of retail
assets and (b)
3.81/5 or "Very

Satisfied" collection
of amortization

payments

500%

S05 lncrease Revenue to Sustain Guaranty Operations

SM 6 Net Operating lncome Total Revenues less Total
Expenses

160/O HGC (Actual/ Target) " Weight P91170M on Pl,08188M‖ ‖on 1600%

S06 Speed up Asset Disposition

SM 7 Sales value of assets

Sales value of acquired assets
sold for the year (Acquired assets
to be accounted are assets with
values ranging from P47M to
P52M)

60/0 HGC (Actual/ Target) " Weight P96027M‖lon P2,171 99M on 600%

S07 Enhance Collection Efficiency to lmprove Liquidity

SM 8 Collection Efficiency
Value of actual collections during
the year divided by Total
Collectibles for the year

7% HGC (Actual/ Target) - Weight 900/O 9129% 700%

S08 Enhance Operational Efficiency

SM 9

Percentage of guaranty enrollment
applications completed within 15
working days upon receipt of
complete required documentation

Number of guaranty enrollment
applications completed within 15
working days upon receipt of
complete documentation over
Total number of guaranty
enrollment applications filed with
complete documentation

6% HGC (Actual/ Target) - Weight 100% 100% 600%



HOME GUARANTY CORPORATiON(HGC)
2016 PERFORMANCE SCORECARD

Objective/Measure Formula Weight
Data

Provider
Rating Scale CY 2016 Target

CY 2016
Accomp‖ shments

Rating

SM 10

Percentage of approved guaranty
calls processed within 20 calendar
days upon receipt of complete
required documentation

Number of approved guaranty
calls paid within 20 calendar days
upon receipt of complete
documentation over Total number
of approved guaranty calls

6% HCC (Actual/ Target) - Weight 100% 100% 600%

SM ll

Percenlage of sales document
executed within 30 working days
from receipt of reservation paymenU
downpayment

Number of sales document
executed within 30 days from
receipt of payment divided by
Total number of sales document
wilh reservation paymenU
downpayment

6% HGC (ActuaV Target)'VVeight 1000/O 100% 600%

S09 lmplement Government Quality Management System (GQMS)

SM 12 ISO Certification of business
processes certr ca‖ On 6% HGC A‖ or nothing

IS0 9001 2015
cert fication of

additlonal business

processes

All processes ISO
9001 :2015 certified;

HGC ISMS ISO
27001:20'13 certified

by TUV Rheinland

600%

S010 Automate System Processes

SM 13 Automation of system processses % completion 25% HGC All or nothing

Completion of
lnformation System

Enhancement
Project

AX System
Enhancement
Prolect w‖ l start in

CY 2017

000%
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Rating Scale CY 2016 Target

CY 2016
Accomplishments Rating

S011 lmprove Competencies

SM 14 Competency Framework Baseline competency levels 25% HGC All or nothing
Estab‖ sh base‖ ne
competency level

Baseline
Competency Levels

established
250%

TOTAL 1000/。 9750°/0

Certified Correct :

虔つヽF、 つ

2g rセι.%4ト

Management Services Group (MSG) concurrent
Corporate Services Group (CSG)

Approved by the HGC Board of Directors under Board
Resolution No.08-2017 dated 28 February 2017.

MY B SARONA
Manager lll

Approved By:


